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How to increase robustness in Step 4
and manage complexity to ascertain
Impact
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Problem: Doing stuff in our head is quick,
but it’s easy to miss things and is opaque
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This is the plan
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This is a bad idea
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Or was it?
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We are part of a greater system
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Push the skeleton down the shaft -
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* Complexity of connections increases exponentially

* Combine similar ideas and down-select the most interesting
nodes (by putting stars on them)
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Chains of catalysis
Not definitive cause and effect
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Algorithm
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After 1 step... I — —
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New dominoes toppled: 1

RLS Reference SAS-176 27-28/09/2023-GBR & 01-02/11/2023-USA Slide 14



ORT OFFICE

Algorithm

P

After 2 steps...

New dominoes toppled: 2
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After 3 steps...

New dominoes toppled: 4
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After 4 steps...

New dominoes toppled: 6
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Algorithm

After 1 step...

New dominoes toppled: 1
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After 2 steps... |:| |:|
P

New dominoes toppled: 3
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After 2 steps... |:| |:|
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New dominoes toppled: 5
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We have ||tt|e Contr0| here Influence map for 3 degrees of influence
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Poison in
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Linkages sadly not
optional

Unintended
consequences too
severe

Explore wider world
and expose gaps in
thinking

Use network tools for
complex graphs
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